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Abstract

This study presents the averview of the pull system and its implementation i real production foor. Here
discuss the practical obstacles of real implementation and the impact to the organization mstead of general
observations and exact theory explanaiions,

Pull system is maore on planning in advance to get ready the mmput item in the pipe hne with the time framie
sclin advancee. itis also related to get the item just in time when the production needed. The coneept in pull
system s work with munimuwm work in progress. The biggest the W, cash flow will tght down, the
business will collapse for that company with limited fund. For those company have plenty of fund, they
will be loosen out due to interest charge on those WIP which the moncey already paid but still in the process
(buyer onty pay after goods shipped out from factory).

At the end of the study, it clearly shows not only the significant saving duc to controlling the WIP but also
the tmprovement of guality and speed of the process.
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