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A b s t r a c t 

T h i s s n i i l y p r e s e n t s the o v e r v i e w o f ihe pull s y s l e m and its i m p l e m e n t a t i o n in real p r o d u c i i o n f loor. H e r e 

i l i s e u s s the pract ica l o b s t a c l e s o f real i m p l e m e n t a t i o n and the impact lo the o r g a n i z a t i o n instead o f genera l 

o b s e r v a t i o n s a n d e x a c t t h e o r y e x p l a n a t i o n s . 

Pull s y s t e m is m o r e o n p l a n n i n g in a d v a n c e lo get ready the input i t em in the p ipe l ine w i t h the l i m e frame 
set in a d v a n c e , it is a l s o re la ted to ge t the i t em just in l i m e w h e n ihc p r o d u c t i o n n e e d e d . T h e c o n c e p t in pull 
s y s t e m is w o r k wil l ) m i n i m u m w o r k in p r o g r e s s . T h e b i g g e s t the VV1P, c a s h H o w wi l l l ight d o w n , (he 
b u s i n e s s w i l l c o l l a p s e for that c o m p a n y w i t h l imi t ed fund. For t h o s e c o m p a n y h a v e p l e n t y o f fund, t h e y 
w i l l b e l o o s e n out d u e lo interest c h a r g e o n t h o s e W I P w h i c h the m o n e y a l r e a d y pa id but stil l in the p r o c e s s 
( b u y e r o n l y p a y after g o o d s s h i p p e d out from fac tory) . 

At the e n d o f the s t u d y , il c l e a r l y s h o w s not o n l y the s i g n i f i c a n t s a v i n g d u e to c o n t r o l l i n g the W I P but a l s o 
the i m p r o v e m e n t o f q u a l i t y and s p e e d o f the p r o c e s s . 
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