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ABSTRACT

Information and Communication Technologies are increasingly used by developing countries
in strategies that see the new technology as having the potential to deliver economic growth,
employment, skills generation and empowerment. The Information communication technology
advancement contributes to the improvement of information system literacy within the society.

A Management Information System has a greater contribution to increase competitiveness and
effectiveness of managers in the decision making process and in solving different problems that
emerge when managing an organization.

The aim of this thesis is to identify and analyze critical factors that may have an impact on an
effective implementation of a Management Information System (MIS) that has been developed
for many projects of the rural development sector in Sri Lanka. The information needs of the
various managerial levels are pointed out and the stages in the development of MIS are defined.
The growing importance, of the application of MIS in the rural development sector, is
highlighted. The implementation of an MIS tool in order to improve the service quality among
the staff is expected to provide an excellent facilitation to the community.

Firstly, preliminary data gathering was carried out by reviewing the available literature to
identify critical factors, which highlighted when implementing information systems on various
projects local and overseas. After conducting the interviews and the literature survey, a
theoretical framework was designed, hypotheses were identified and an appropriate statistical
method was selected.

Secondly, a research was conducted to obtain the views from the village community, field
officers, management Consultants and senior officials who play a key role in the system
implementation.

Thirdly, collected data were analyzed and recommendations were proposed together with a
framework for effective implementation of management information systems in the rural
development sector.

The main outcome of this thesis is a guideline or framework for development projects which
planning to implement an MIS solution for their organizations. The analysis highlights the
relationship between the four important factors (i.e.: Perception, Usability, Sustainability and
Suitability) which could be seen as possible barriers to the successful introduction of MIS.
Furthermore, these factors will be helpful to examine the sustainability of the system either
during the project process or in connection with the usage in their practices.

Key words: Management Information System (MIS), Information Technology (IT), Rural
Development (RD).
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