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ABSTRACT

Road Development Authority of Sri Lanka (RDA) is the client organization for the National
Roads administration operating under the supervision of the Ministry of Highways. Since 1986
up to end of 2003 most of the road and bridge construction works were handled by Road
Construction and Development Co (pvt) Ltd.which was known as (RC & DC), the main
contractor organization and the subsidiary of the Road Development Authority. Independent
Consultants and Contractors were handling some of the road and Bridge construction works
procured through competitive tenders that was mainly foreign funded projects. After the closure
of RC & DC in December 2003, the works which could not be handled by RDA directly were
given on contract following the procurement procedures provided in government tender
guidelines. Those contracts were categorized as foreign and locally funded projects. In contracts
administration claim situations are common due to disputes with parties where independent
consultants administrate the works of independent contractors. The appointment of an
independent consultant to work as the contract administrator is one of the important

arrangements in contract Administration.

It was examined il_w this research how far the Construction Project Management approach could
be used to minig . delays i Clatmy Situation’ th rad ant bridge constrtiction works. The main
objective of this_‘re;%arch is 10 study how farthe Construction Project Management concepts can
be used for road"’e{:h?d bridge construction works while evaluating selected case studies to see how

this concept could be applied in road and bridge construction claims.

To full fill this purpose a literature survey was carried out. It was revealed that there was a
necessity to appoint an independent Project Manager for large projects to take impartial decisions
in the interest of both the client and the contractor. The findings are based on 7 case studies

carried out in depth during the research.

Keywords: Construction Project Management (CPM), Claims & Disputes, Arbitration,
Independent Project Manager, Client and contractor.
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