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APPENDIX A

K. D. Asanga Jayanada is a MEng student from Department of Mechanical Engineering,
University of Moratuwa. As the final requirement of his MEng degree, he is now engaged in
a research on “Impact of the successful implementations of Enterprise Resource Planning
(ERP) systems on organizational structure in Sri Lankan manufacturing sector”. The
researcher would like to extend his sincere gratitude to all the respondents for allocating
their valuable time with busy schedules to complete this questionnaire. The information
furnished by you will be dealt with strict confidentiality and be used only for academic
purposes. Under no circumstances will your identity be divulged. You may contact the

researcher via asangajk@agmail.com or 0714800889.

The Questionnaire

2 2 &
p B o z
How do you {VE&Uate the Jevel of:performanceof the ERP = > % < >
in relation to'falowing areas? ~ 9 s ':%D 2
1 | Saving end user time .0 1201131011411 ]5.11
2 | Simplification of day to day tasks (user task) . 1121113011411 ]5.11
3 | Reduction of Paper work . 1121113011411 ]5.11
Improvement of single point data entry and eliminated non
4 | value adding tasks in the operation . 1121113011411 ]5.11
Easiness to obtain the information, which could be
obtained earlier, only from other departments, now
5 | available over the system . 1121113011411 ]5.11
The level that you are feeling of ownership improved
6 | among the functional heads and end users . 1121113011411 ]5.11
7 | Improvements in the interdepartmental relationship . 1120113011411 ]5.11
8 | Improvements in the individual productivity . 1121113011411 ]5.11
9 | Improvements the group/departmental productivity . 1121113011411 ]5.11
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BEShoteuLRERYRD FuRstinngs LelRwbrbsetin, | £ | 3| 2 35
Jyith the implementation gfht‘bg new ERP? =>x | 5 2 g =
e [N [
1 \Bourucsﬂgguf':oplmr\aqg&g nglsyt'@e*he decisions—relating to]'[ 1]2 [._.][ 301 [40]] 5[]
| your job role than before AL 0L L 3001411501,
[ neauctiotrmatdraCturmg CyCie time I R | | b T | R |
h f
3] [Qbeiay ren S g?‘éﬁ?"é'r%yertsearr\'/ jcaefore incarrying outy ) 4 2allis | gy | s
Z [ aCthVItiES ratmgyoutr—joo F S | 1 = | Tl | = |
4 | Decreased lead times L0 20), (3. [1 4[] 5.1]
Z 1
3 | Yur responsibility relating to your job is decreased d g e {30004 )15,
=4 RCOOCC O CoOST O SCTviTg COStoTmiCrs || O | o 1 O | = |
6 @deadc |on o D RFO stop nthhe oi)eratlon if you do not]_ L1 2 ﬁ][ 3,01 | 4111 5,0
4—dothetransactionsomineinthe system B | 1 S L I & LT[> 11
7 | Reduction in errors in ordering material(Procurement) | 1.[ 1 | 2.[ ] [[3.[]1 ] 4.[]1] 5.1
Ill ordcT U U0 Urc UdlldeLIUII) Urrmre 1mruUure bybLCm
8 | IR SBIPSuPIG Fintd OF e SHRPAEIS, their  onlineq | 3 29001311 ] 417 5.1
5| transactions betore hand 17 ] LI T4 TS5 11
9 | Increase in sales volume of the organization .11 2011310114111 5.11
Facilitate to improve the competitive position of the - -
10 organization in the industry LIS 2.0 | 3.l | 40| B
. 0 E 3
éﬂ&&bﬁ@.%mmt&mm‘ea@m BGEChAkesKRY) 3 o 5
11 || @xperience following ] LP] 5 [ T larh | 5
1 IN{‘{'W‘}RRI of %Hporqiﬁlglﬁpqs coordination in  betwee 1.1 ] 2.[] ] ] b. [ ]
12 | functional managers, L2030 ) 40 L5.]]
27 Creation of new positions imthe organization T 1217 1 11 5. 171
13 | Improved forecasting L2030 ) 40 LS5.]]
3 Creation of new departmentsinthe organization T 1217 1 11 5. 1]
14 | Reduction in information delay LN 2.0 L300 ) 40 L5]]1
4~ Transfersto new departments T 1217 11 11 5. 1]
15 | Improvements in decision making .11 2011310114111 511
16 | Streamline the business processes 1.4 [[2.[] |3%]|4[]] 5.11
Was any change happened to the following elements § 2 e
17 | becyoanejobonsie hWithi tirstimpleittehtsitessotraees &8RP || 1. [ Y | [2.[ ] 3-% 1 [ 401] 81
system in your organization? S z )=
51
1 Withndhed opplementationd obstbeppew ERP have you 1. [ | [2/[]1|3[[ ]| 4l[]
experienced the following
5.1
1 7 Cimaseiakimseadisithsuperior 1.[ 1Yesd. [1] [ 3([ 1] 4Np] [] ]
5.1
3 | Activities of your job description .1 12011311 411 ]
5.1
4 | Rules and regulations .1 12011311 4.11 ]
oJ
5.1
5 | Policies L[] j201[3[]]4Tl] ]
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APPENDIX B

Classification of the questions of the questionnaire

Questions on How to evaluate the elements of the organisation structure?

Element of the
Organisation
Structure

Questijon

Likert Scale

Formalization

We‘sa 'jjy"change happened-to-the.following-elements t6 your joh with the

iMpiémeftation of AeW ERP systé€m in yolr ofganization?

Decreased

Increased

5.11

Stahdéfd OperatingProcedures(SOR)
Standing Instructions

Activities of your job description

Rules and regulations

Policies

NN N NN

Ww W wiw

el El el el P

[S2BRC RS RN,

L]
L]
L]
L]

Centralization

Do you agree with the following results occurred with the
implementation of new ERP?

Fully Disagree

Fully
Agree

Your superior makes most of the decisions relating to your job role than
before

1.[

]

4.1 ]

5.1

You have less authority than before in carrying out activities relating your
job

1.

[ ]

Your responsibility relating to your job is decreased

[ ]

5.1
5.1
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Specialization Always there will be a stop in the operation if you do not do the
transactions online in the system 1.] ] 2.01 13111 4.11 5.1
In order to do the transactions online in the system always some others
should complete their online transactions before hand 1.[ ] 2.01 13111 4.11 5.1
Element of the
Organisation Question Likert Scale
Structure
Chain of Command With the implementation of the new ERP have you experienced the
following
Chang_e of immediate superior Yes[ ] No[ ]
Span of control Wlt ;,he impleme fitation-of thelnew(BRP have ydtexperiehded the
foliowin
NtRgbEEof subordifated 1.[ ] 2,01 13111 4.11 5.11]
| Chain of Command | Creatiof of new' Bokitians-ih the-Irgahization 1.[ ] ‘ 2.[1] ‘ 3.]1] | 4.1 ] ‘ 5.1
Departmentalization Creation of new departments in the organization 1.1 1] 2.1 13111 4.11 5.1
Transfers to new departments 1.] ] 2.01 |3.11] 5.1
) Scale
Element Question very very
Low | Low Moderate High High
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Performance

ERP helped in saving end user time

Simplification of day to day tasks (user task)

Reduction of Paper work

Improved single point data entry and eliminated non value adding tasks in the operation

Easiness to obtain the information, which could be obtained earlier, only from other departments,
now available over the system

Up to which level that you are feeling of ownership improved among the functional heads and end
users

Improvements in the interdepartmental relationship

Improvements in the individual productivity

Improvements the group/departmental productivity

Tangible
Benefits

Is your organizatjqriéxperience following“penefitwith the implementation of' the-new ERP2

Reduction in pladnifg eyele time

Reduction manufactueifig cycle time

Improvement of GUSIOMET service

Decreased lead tifme- =

Reduced cost of serving customers

Reduction of inventory

Reduction in error in ordering material(Procurement)

Increase throughput time of the operation

Increase in sales volume of the organization

Facilitate to improve the competitive position of the organization in the industry

Supports in improving communication over the supply chain

Intangible
Benefits

Improves the better coordination in between functional managers

Improved forecasting

Reduction information delay

Improvement decision making

Streamline the business processes

Increase overall satisfaction with business Processes

Improve the whole organizational processes
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Questions on How to evaluate the Benefits and Performance of the ERP implementation?
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