DISPUTES ARISING FROM VARIATIONS IN ROAD
CONSTRUCTION PROJECTS IN SRI LANKA

JAYATHILAKA G.R.H.

(149113H)

Master of Science in Construction Law and Dispute Resolution

Department of Building Economics

University of Moratuwa

Sri Lanka

JUNE 2018



DISPUTES ARISING FROM VARIATIONS IN ROAD
CONSTRUCTION PROJECTS IN SRI LANKA

JAYATHILAKA G.R.H.

(149113H)

Dissertation submitted in partial fulfillment of the requirement for the

Master of Science in Construction Law and Dispute Resolution

Department of Building Economics

University of Moratuwa

Sr1 Lanka

JUNE 2018



Declaration

DECLARATION

I declare that this is my own work and this dissertation does not incorporate without
acknowledgement any material previously submitted for a Degree or Diploma in any
other University or institute of higher learning and to the best of my knowledge and
belief it does not contain any material previously published or written by another

person except where the acknowledgement is made in the text.

Also, I hereby grant to University of Moratuwa the non-exclusive right to reproduce
and distribute my dissertation, in whole or in part in print, electronic or other medium.

I retain the right to use this content in whole or part in future works (such as articles

or books).

................................. 07.06.2018

Jayathilaka G.R.H. Date

The above candidate has carried out research for the Masters dissertation under my

supervision.

Ch. QS. Prof. (Mrs.) B.A.K.S. Perera Date

Dissertation Supervisor




Abstract

ABSTRACT

Disputes arising from variations in Road construction projects in Sri Lanka

Sri Lanka is rapidly developing from the infrastructure sector with the emergence of huge and
highly costly road networks and highway projects. This complexity gives rise mostly to
unwanted situation as variations together with their attached effects, and greater likelihood
that they become time consuming and costly than as-planned projects. Therefore, dispute
arises naturally from the construction process largely where players involved must coordinate
their work in all stages.

On the other hand, though much literature had developed on the broad view on variations and
disputes, there is no literature which deeply addresses disputes arising from the variations
within the Sri Lankan road projects by analyzing the cases.

Therefore, this research aims to fill the gap of disputes arising from variations in road projects
in Sri Lanka and to propose probable attributes towards managing of such disputes.

The research aim was approached through case studies based on three road projects. During
the data collection, semi-structured interviews were conducted with top level professionals of
all three projects who had participated in the dispute procedures adopted in the Contract.
Thereafter, the gathered data was analyzed using content analysis and mapping techniques
(with NVivo 2011).

Findings deeply revealed that the existing disputes arise from the variations in Sri Lankan road
projects. Causes of variations, contractual provisions for the variations and effects and the
disputes arising from such variations in existing practice are discussed. Finally suggest
probable measures to manage such disputes by developing a frame work.

Keywords: Variations, Disputes, Roads projects Sri Lanka
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