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ARSTRACT

This study is mainly based on the performance of the

operataors who work in  the double cylinder ."knitting

department.y the help of method Bfudy and wor k
measurement the following improvements have been

achieved.

Achievement

1]

il

Dpayment scheme to upgrade operator
performance
2installation of new methods.

Pecost reduction

This study was cipryed ouwb under  ty limitations,
1) wi LHOWY Qinnanging manines tD new
machines.

2)Yunder prevailing circumstances.

This project report would also serve for further study of
the situations where group of operatives are working

under restricted worl. : ) -
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