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T h i s s t u d y i s m a i n l y based on t h e p e r f o r m a n c e o f t h e 

o p e r a t o r s who work i n t h e doub le c y 1 i n d e r . " k n i t t i n g 

d e p a r t m e n t . B y t h e h e l p o f method s t u d y and work 

measurement t h e f o l l o w i n g i m p r o v e m e n t s have been 

achi eved. 

Ach ievements 1)payment scheme t o upgrade o p e r a t o r 

p e r f o r m a n c e 

2 ) i n s t a l 1 a t i o n o f new m e t h o d s . 

3 ) <:: o s t r e d u c t i o n 

T h i s s t u d y was c a r r y e d o u t under two l i m i t a t i o n s , 

1 ) w i t h o u t changing machines t o new 

mach ines . 

2)u n d e r p r e v a i 1 i ng c i r c u m s t a n c e s . 

T h i s p r o j e c t r e p o r t would a l s o s e r v e f o r f u r t h e r s t u d y o f 

t h e s i t u a t i o n s where group o f o p e r a t i v e s a r e w o r k i n g 

under r e s t r i c t e d w o r k . 


