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ABSTRACT

Sri Lankan Construction Industry 1is often cited as an
inefficient performer in comparision with the other countries
(Ganesan; 1991). While the professionals in the industry state
that the contractors are inefficient, the contractors claim
that they have many problems and obstacles to perform
efficiently (Perera; 1991). This situation emphasises that it
is an imperative necessity to identify and establish the
difficulties faced by the/contractors in achieving excellence
in the Sri Lankan Construction Industry. The contractors

better results.

This research was undertaken to identify the most pressing
problems faced by large scale contractors. The research work
was done in four %hases. Literature study, identification of

factors, identification of most pressing problems, and data

analysis. The probl ' i 1 as long term problems
and short term problems. They were then categorized as very
important, important, less important and not important. The

problems which received more than 80% agreement from the
contractors as very important priority 1 were considered as
the most pressing problems. The results shows that the most
pressing short term problem is the payment delays. The most
pressing 1long term problem is the instability of the
contractors due to unrealistic biddiﬁg behaviours and
insufficient concern for future planning with inconsistent
policies.

Key Words

Contractors, performance, 'problems, Sri Lanka.




ACKNOWLEDGEMENTS

I would like to pay my gratitude to Dr. G.W. Kodikara, Senior

Lecturer, Department of Civil Engineering for his guidance,
encouragement and support given to carry out this research
project successfully. I am also grateful to Mr. P.Sathyakumar,
Civil Engineer, NWSDB who helped me in the questionnaire

survey.

It is my duty to remember with gratitude the course Director

Prof. S.R.De. S. Chandrakeerthi and his academic staff for
their invaluable contribution given to me to complete the

Masters Degree programme successfully.

I also wish to extend my thanks to the contractors who
provided their kind co-operation in data collection by
completing the Qquestionnaires and participating in the

discussions.

-

September 1995.




N N e

NN NP

NN

w w w w w

W W w N

W N

N NN

EEE e~ NS B o AR 6|

CONTENTS

Abstract
Acknowledgements
List of Abberviations
List of Tables
Introduction
Background
Objectives
Work Undertaken
Literature Study
Identification of most pressing
problems
Data analysis
Main Findings
Contractor Organisations in Srilanka
Cakegories of contractor Organizations
Problems in the contractor
organizations
Constraints for, tl ractors
Lack of Government policies
Insufficient workload and
uncertainty
Information base for construction
industry planing
constraints in growth
Survival issues
Wastage
Problems Faced by Small Scale
Contractors
Development of the Study
Scope of the study
Formulation of the Questionnaire
Identification of the Target Group
Data collection

iii

Page

(ii)
(v)

(vi)

N O e WWw N NP

w

12

15
15
16
18

19
20
20
20
22
22




-V

Data Analysis

.1 Short Term Problems
1.1 Short Term Problems Faced by
A Grade I Contractors
4.1.2 Short Term Problems Faced by
Garde II Contractors
4.1.3 Short Term Problems Faced by
Grade III and IV Contractors
4.2 Long Term Problems
2.1 Long Term Problems Faced by
Grade I Contractors
4:2.2 Long Term Problems Faced by
Grade II Contractors
4.2.3 Long Term Problems Faced by
Grade III and IV Contractors
4.3 Problems mentioned by the contractors
addation to the problems given in the
questionnaire
5. Main Findine
5.1 ICTAD Grade Contractors
5.1.1 Short Term Problems
5.1.2 Long Term Problems
5.2 ICTAD Grade II Contractors
5.2.1 Short Term Problems
5.2.2 Long Term Problems
5.3 ICTAD Grade III and IV Contractors
5.3.1 Short Term Problems
5.3.2 Long Term Problems
6. Conclusions and Recommendations

6.1 Short Term Problems
6.2 Long term Problems
6.3 Future Research
List of Abbreviations
Appendiceé

Appendix A - Questionnaire

iv

24
24

24

27

31
34

34

36

38

40
41
41
41
41
41
41
42
43
43
43
44
44
44
45




Appendix B

Appendix C

Particulars of Organisations

Participated for Questionnaire

Survey 48
List of References 50
D
v




LIST OF ABBREVIATIONS

ACCSL - Association of Construction Contractors of Sri Lanka
ADB - Asian Development Bank

EA - Engineering Assistant

FOR - Foreman

JE - Junior Engineer

ICTAD - Institute For Construction Training and Development of Sri-
Lanka

NIC - Newly Industrialised Country

i

NWSDB - National Water Supply and Drainage Board

RDA - Road Development Authority
SCE - Senior Charted Engineer
SUP - Supervisor
TA - Technical Assistant

vi




s

Table

Table

Table

Table

Table

Table

LIST OF TABLES

Summary Results of Wastate Observed During

Wastage Field Data Analysis

Contractors who responded to the

questionnaire.

Problems which get more than 80% as priority I
from Grade I Contractors.

- Short Term Problems

Problems which get 65% - 80% as priority I
fro]| GJ U;\J e Tl b DG bl (ks

- DilUL o 1 <Lt LUV LCeiHo

Problems which get 50% -~ 65% as priority I

from Grade I Contractors.

- Short Term Problems
Problems which get 80% - 100% as priority I

from Grade II Contractors.

- Short Term Problems

vii




Table 4.5 - Problems which get 65% - 79% as priority I

- Short Term Problems

Table 4.6 - Problems which get 50% - 79% as priority I
from Grade II Contractors.

- Short Term Problems

Table 4.7 - Problems which get 80% - 100% as priority I
d
from Grade III and IV contractors.

- Short Term Problems

Table 4.8 - Problems which get 50% - 64% as priority I

- Short Term Problems

Table 4.9 - Problems which get 80% - 100% as priority I
from Grade I contractors

- Long Term Problems
Table 4.10 - Problems which get 65% - 70% as priority I

from Grade I contractors.

- Long Term Problems

Table 4.11

Problems which get 50% - 64% as priority I
from Grade I contractors.

- Long Term Problems

viii




