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ABSTRACT 

S r i Lankan C o n s t r u c t i o n I n d u s t r y i s o f t e n c i t e d as an 
i n e f f i c i e n t p e r f o r m e r i n c o m p a r i s i o n w i t h t h e o t h e r c o u n t r i e s 
(Ganesan ; 1 9 9 1 ) . W h i l e t h e p r o f e s s i o n a l s i n t h e i n d u s t r y s t a t e 
t h a t t h e c o n t r a c t o r s a r e i n e f f i c i e n t , t h e c o n t r a c t o r s c l a i m 
t h a t t h e y have many p r o b l e m s and o b s t a c l e s t o p e r f o r m 
e f f i c i e n t l y ( P e r e r a ; 1 9 9 1 ) . T h i s s i t u a t i o n emphas ises t h a t i t 
i s an i m p e r a t i v e n e c e s s i t y - t o i d e n t i f y and e s t a b l i s h t h e 
d i f f i c u l t i e s f a c e d by t h e / c o n t r a c t o r s i n a c h i e v i n g e x c e l l e n c e 
i n t h e S r i Lankan C o n s t r u c t i o n I n d u s t r y . The c o n t r a c t o r s 
b e t t e r r e s u l t s . 

T h i s r e s e a r c h was u n d e r t a k e n t o i d e n t i f y t h e most p r e s s i n g 
p r o b l e m s f a c e d by l a r g e s c a l e c o n t r a c t o r s . The r e s e a r c h work 
was done i n f o u r p h a s e s . L i t e r a t u r e s t u d y , i d e n t i f i c a t i o n o f 

e 

f a c t o r s , i d e n t i f i c a t i o n o f most p r e s s i n g p r o b l e m s , and d a t a 
a n a l y s i s . The p r o b l e m s were c a t e g o r i z e d as l o n g t e r m p r o b l e m s 
and s h o r t t e r m p r o b l e m s . They were t h e n c a t e g o r i z e d as v e r y 
i m p o r t a n t , i m p o r t a n t , l e s s i m p o r t a n t and n o t i m p o r t a n t . The 
p r o b l e m s w h i c h r e c e i v e d more t h a n 80% agreement f r o m t h e 
c o n t r a c t o r s as v e r y i m p o r t a n t p r i o r i t y 1 were c o n s i d e r e d as 
t h e most p r e s s i n g p r o b l e m s . The r e s u l t s shows t h a t t h e most 
p r e s s i n g s h o r t t e r m p r o b l e m i s t h e payment d e l a y s . The most 
p r e s s i n g l o n g t e r m p r o b l e m i s t h e i n s t a b i l i t y o f t h e 
c o n t r a c t o r s due t o u n r e a l i s t i c b i d d i n g b e h a v i o u r s and 
i n s u f f i c i e n t c o n c e r n f o r f u t u r e p l a n n i n g w i t h i n c o n s i s t e n t 
p o l i c i e s . 
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